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EXHIBIT B-2b
ADDITIONAL SERVICES DESCRIPTION

*********************************************************************************************************************

INSTRUCTIONS: The matrix set forth below is intended to provide a description of the Additional Services that could be part of any Agreement that may be entered into by City and the selected Vendor(s).   As part of each Vendor’s response to the RFP for such Services, each Vendor should review and respond to the requirements set out in this Exhibit B-2b in accordance with these instructions.  

Vendor should provide its response to City’s requirements in the following manner:  

1 In the “Accept?” column, Vendor should indicate whether it agrees or disagrees with the stated requirement by using the words “Yes” or “No.  “Yes” indicates that Vendor agrees with the requirement in full, without modification.  

2 If Vendor enters “No” in the "Accept?" column, Vendor should (in the "Comments" column) describe any specific objections or exceptions to the City requirement.  If Vendor proposes to reword the City requirements, vendor should copy into the appropriate "Comments" cell the text of City’s original requirement with revision marking off, and then, with revision marking turned on, edit City’s original requirement so that Vendor’s proposed changes are highlighted and easily discernible.  

While it is City’s intent that this Exhibit describes most of the scope of services for the Additional Services that could be included as part of any definitive agreement, City reserves the right to revise or introduce additional descriptions of services, as necessary, as the information exchange process and negotiations proceed and more information is learned.  If there are any issues or commitments that are important to Vendor, but are not addressed in this Exhibit, please describe such additional requirements in Vendor's response to this Exhibit by adding additional rows at the end as necessary and insert (in the “Comment” column) Vendor’s additional requirements..

City's RFP response evaluation process will give substantial weight to all significant aspects of the proposed transaction, which includes responses to the requirements in this Exhibit.  Accordingly, Vendor is strongly encouraged to provide its complete and best response to these requirements, as there may be little or no opportunity after the due date for submissions of RFP response to change or supplement such responses.  

References in this Exhibit to the “Agreement” refers to more or more definitive agreements that may, at City’s discretion, be entered into by City and the selected Vendor(s) in connection with the Services that are the subject of the RFP.  
*********************************************************************************************************************

Definitions.  Unless otherwise noted, capitalized terms used in this Exhibit B-2b shall have the meanings given to them in Exhibit B-2a or elsewhere in the RFP.
ADDITIONAL SERVICES Statement of Work.
	ID
	ADDITIONAL SERVICES Statement of Work Obligation
	Accept? (YES/NO)
	Comments

	1 
	Geographic Information Systems (“GIS”)

Vendor shall be responsible for operating City’s Enterprise GIS function, which designs, develops, implements and maintains GIS applications for City departments and manages the underlying data structures and geographical data.  Vendor’s responsibilities with respect to GIS shall include the following:
	
	

	2 
	Technical Project Management.  Vendor shall provide comprehensive technical project management and execution support for GIS projects, including:

· Maintaining awareness of trends in GIS technologies and advising City departments of GIS capabilities through proposals and presentations

· Evaluating user needs, developing and implementing solutions and support plans for all desktop and enterprise GIS applications

· Coordinating with technical people in City Divisions and other technical staff for the production phases of projects 
· Technical execution and implementation of Enterprise GIS Projects
	
	

	3 
	Application Development and Maintenance.  Vendor shall provide development and maintenance services for City’s GIS application portfolio, including:

· Developing and maintaining GIS Web-based applications (both intranet and internet)

· Performing GIS analysis and statistical modeling

· Administering City’s Enterprise Geospatial Portal

· Setting up user environments and supporting end users with training and technical assistance 
· Performing map design and layout

· Producing maps for web applications, paper maps and desktop applications
	
	

	4 
	Data Management.  Vendor shall maintain the data infrastructure and manage the movement of data required to support GIS applications, including:

· Analyzing data requirements and creating spatial database designs

· Creating and maintaining spatial views that join spatial and business data
· Performing GIS data modeling 
· Preparing and loading data from various sources into feature datasets and feature classes
· Creating, converting (from various formats), capturing and editing data

· Creating, managing and updating metadata

· Developing, maintaining and performance tuning geodatabases

· Troubleshooting and resolving GIS systems and database problems
	
	

	5 
	ITO Function Services (“ITO”)
Vendor shall be responsible for City’s ITO function, which manages the interaction between Information Services and the fourteen (14) divisions in City government.  Vendor’s responsibilities with respect to ITO shall include the following:

	
	

	6 
	Divisional Representation.  Vendor shall represent Information Services in all Divisional matters related to information technology and shall maintain an understanding of each Division’s mission, goals and key business processes.
	
	

	7 
	Budgets.  Vendor shall assist in Divisional IT budget planning and control.
	
	

	8 
	Projects.  Vendor shall document City’s business needs and project requirements, serve as Information Services’ representative in the administration of divisional projects and monitor project status and the achievement of City’s project objectives.
	
	

	9 
	Outreach.  Vendor shall maintain professional contact with other cities, external research entities, equipment manufacturers and professional organizations
	
	

	10 
	Advice.  Vendor shall advise the City on all aspects of the application of information technology, including:’
· Strategic analysis

· Information technology services and solutions

· Business case development

· Process improvements

· Maximizing return on technology investment

· Rcommendations for integration opportunities of existing and new technologies across Divisions
	
	

	11 
	Applications.  Vendor shall develops recommendations regarding applications to improve services and reduce cost.
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