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Introduction

ACS on behalf of the City of Memphis (“City”) Information Services invites Nortel authorized vendors to
submit quotes for the expansion of an existing Nortel CS1000B PBX system to provide VolIP telephone
connectivity for Memphis Public Works Division Environmental Maintenance VolIP project. RFQ pricing
should include the following:

e Purchase and installation of required hardware and software Nortel components

e Collection of telephone database information

¢ New telephone set configurations

e Training end-users on how to use all Multi-line IP Stations and Analog Stations

The Public Works Environmental Maintenance office is located at 664 St. Jude Place, Memphis TN.
38103. This facility is directly across the street from General Services Fleet Management office located at
671 St. Jude Place, Memphis, TN. 38103. There is an existing Nortel CS1000B Branch Office VolP
telephone system installed at Fleet Management and City Hall facilities.

Proposed site changes:

e City Hall — 125 N. Main St — CS1000M/MG Serial Number Z03408 Rel 5.5
0 Hardware / Software Components

(25) Premium Services IP User Licenses

(1) CallPilot Mailboxes — 50 Seats

(1) Telephony Manager 3.1 50 Sets Expansion

(1) Telephony Manager 3.1 Enhanced Billing — 50 RU

0 Installation Requirements

After-hours installation of Nortel Key Code Licenses

Program Main Office IP TN(s) based on the information obtained from the
database gathering.

Program new SSL, CDP entries and Network Routing Services entries
Program CallPilot mailboxes and menu

Ensure all new records are synchronized with Telephony Manager

e Fleet Management — 671 St. Jude Place — CS1000B Serial Number 10347916 Rel 5.5
0 Hardware / Software Components

(1) Branch Office Expansion Cabinet and miscellaneous cables

(1) Media Gateway Expander

(1) Universal Trunk Card

(2) Premium Package Analog User Licenses (existing ALC has 8 licenses)
Switch Tails

0 Installation Requirements

All new CS1000B hardware

Install Key Code Licenses

Program Branch Office IP and Analog TN(s) based on the information obtained
from the database gathering.

Program Universal Trunk ports (3 — backup trunks and 1 Overhead Paging port)
Program PBX routes for backup trunks and paging

Cross connect analog ports, backup trunks, and paging trunk

e Environmental Maintenance — 664 St. Jude Place
0 Hardware Components

(25) 1230 IP Sets
(2) IP KEM for Dispatch area
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Installation Requirements
= Place and test set IP phones. All IP phones will be connected to an existing PoE
network switch. The IP phone installation also includes reconnecting the
computer to the data port of the IP phones with customer provided patch cables.
= Change the Feature Key Labels for required keys in Normal and Local modes.
= Cross connect analog ports, 1FB line, and 3 backup trunks

Site Requirements:

A site visit must be performed for 664 St. Jude Place and 671 St. Jude Place. A diagram of the
current office layout of Environmental Maintenance will be provided and will indicate where VolP
telephones should be installed.

1.

2.

Update the diagram provided by ACS / City contact with accurate information showing the
location, extension, and set type of all existing Digital and Analog sets.

Provide an Excel spreadsheet that verifies all Data Cable locations. Mark the spreadsheet if
the jack is not visible or if there is no jack number. If there is no jack number or the jack is
not visible, that information is to be forwarded to the ACS/ City contact on a daily basis for
resolution.

Present current telephone configuration in an Excel spreadsheet with the planned/new
configuration to be approved by the Telecommunications Department.

The Dispatch Area only — current operations must be reviewed to recommend an efficient
solution to automatically transfer the public calls to the Stiles Treatment Plant after-hours.
From the approved planned/new configuration, generate a cut-sheet in excel format. The
cut-sheet should be defined with all telephone set configuration parameters.

Vendor will tone, test, and label all analog station cables as the existing cable is intended to
be re-used for the cutover. Provide daily updates to ACS / City contact if any analog cable
does not tone out for resolution.

Provide end-user training with handouts as directed by ACS/City contact. Training will be
performed 1 — 2 weeks prior to cutover. Provide a plan on how you intend to accomplish the
training. The training plan will be approved by ACS/City contact.

Provide a detailed cross reference excel spreadsheet listing of all old telephone numbers /
extensions, names, and their corresponding new telephone numbers. The new DID Range
will be provided by ACS / City contact.

Provide the number of people that will be working on this project and a time line estimate for
completion for placing hardware / software orders, receiving and inventorying equipment,
installation, database gathering, system programming, installing new VolP phones, and
training.

Other Requirements:

1. Only Nortel certified personnel will be allowed login access to the current PBX systems.

2. Respondent must provide proof of Nortel certifications for CS1000, CallPilot, and
OTM/Telephony Manager for each person that will require access to these systems in the
RFQ response.

All work is to take place during City business hours 8am — 5pm. No overtime is to be included
for any work preformed at 664 St. Jude Place or 671 St. Jude Place.

A Sunday morning maintenance window will be needed to load the licenses for the City Hall
PBX system and various telephony servers. The license installation should reflect the
overtime labor.

Upon completion of data gathering the required documents should be submitted to ACS/City
contact. Upon database approval the ACS/City contact will initiate programming upon receipt
of documents and vendor shall provide training after notification from ACS/City contact.

3.
4.



Schedule of Activities

Activity Date

Distribution of RFQ December 10, 2009
Deadline for Questions December 15, 2009
Answered Questions Posted December 17, 2009
Proposal Due (Mandatory) by 2:00 CST | December 22, 2009

Questions
All questions pertaining to the Request for Quote (RFQ) should be e-mailed to requests@memphistn.gov
Response to inquiries will be posted on the City of Memphis Website at www.memphistn.gov.

Insurance Requirements
Vendor will be required to enter into a contract with ACS on Behalf of the City of Memphis and must be
able to meet the following insurance requirement:

1.

Indemnification: Vendor shall indemnify, defend, and hold harmless ACS and the City, its respective
agents, officers, employees and elected and appointed officials from and against any and all losses,
claims, suits, actions, and costs of any kind, including all reasonable costs of investigation or defense
(including attorneys' fees), that arise or are alleged to have arisen out of, or in connection with, the (i)
negligent or intentional acts or omissions of Vendor or Vendor personnel, or (ii) breach by Vendor of
any term of this Agreement. In addition, Vendor shall indemnify, hold harmless and defend ACS and
the City from and against any and all liability, damages, costs, and expenses, including, but not
limited to, defense costs and attorney's fees, for or by reason of any actual or alleged infringement of
any United State’s patent, copyright, or any actual or alleged trade secret disclosure, arising from or
related to the operation and utilization of Vendor’s work under this Agreement.

Insurance: Vendor shall provide and maintain at its own expense during the term of this Agreement
the following programs of insurance covering its operations hereunder. Such insurance shall be
provided by insurer(s) satisfactory to ACS’'s Risk Manager, and evidence of such programs
satisfactory to ACS shall be delivered to ACS, on or before the effective date of this Agreement. Such
evidence shall specifically identify this Agreement and shall contain express conditions that ACS is to
be given written notice at least thirty (30) days in advance of any material change or termination of
any program of insurance. Such insurance shall be primary to and not contributing with any other
insurance maintained by ACS, and shall name ACS as additional insured on the Commercial General
Liability Policy, Business Automobile liability, excess umbrella liability. Vendor shall include ACS as
loss payees on the property and commercial crime insurance policies. All such insurance shall be
issued by a company that is licensed to do business in the State where the work is being performed
and has a rating equal to or exceeding A- from A.M. Best.

The following coverages are the minimum amounts required:

i. Commercial General Liability Insurance: including Premises & Operations, Products/Completed
Operations, Contractual, Broad Form Property Damage, and Personal Injury with a combined single
limit of not less than One Million Dollars ($1,000,000) per occurrence and Two Million Dollars
($2,000,000) general aggregate. This coverage will also include a waiver of subrogation clause in
favor of ACS. If the above insurance is written on a Claims Made Form, such insurance shall be
endorsed to provide an extended reporting period of not less than two years following the expiration
or termination of this Agreement.

i. Business Automobile Liability Insurance: endorsed for all owned, non-owned, borrowed,
leased, and hired vehicles with a combined single limit of at least One Million Dollars ($1,000,000)
each accident. If Vendor's employees use personal vehicles in the performance of work under this
subcontract, the State Financial Responsibility Law must be complied with by the employee, and an



“Employees as Insured” endorsement shall be required to Vendor’'s Business Auto Policy. This
coverage will also include a waiver of subrogation clause in favor of ACS.

iii. Worker’'s Compensation: Vendor shall maintain a program of workers' compensation insurance
in an amount and form to meet all applicable requirements of the State of Tennessee, including
employer’s liability with a Five Hundred Thousand Dollar ($500,000) limit, covering all persons
performing work on behalf of Vendor and all risks to such persons under this Agreement.

iv. Property Insurance: against all risks of physical loss or damage to property in Vendor's care,
custody, or control and covering not less than the full replacement cost of any property at risk due to
this Agreement.

v. Professional Liability: that will cover all acts, errors, or omissions by the Vendor in the amount of
One Million Dollars ($1,000,000) per claim with an annual aggregate of at least Two Million Dollars
($2,000,000) inclusive of legal defense costs.

vi. Excess Umbrella Liability Insurance: in the amount of Five Million Dollars ($5,000,000) per
occurrence. ACS shall be included as additional insured.

vii. Commercial Crime: Vendor shall maintain a fidelity bond/commercial crime insurance policy, in the
amount of not less than Five Million Dollars ($5,000,000), to insure against loss of money, securities, or
other property referred to hereunder which may result from employee dishonesty, forgery or alteration,
theft, disappearance and destruction, computer fraud, and burglary and robbery. Such insurance shall be
primary and name the ACS as loss payee as their interests may appear.

Failure to Procure Insurance: Failure on the part of Vendor to procure or maintain the required
insurance shall constitute a material breach and default of this Agreement upon which ACS may
terminate or suspend this Agreement. If coverage is canceled, terminates, or lapses and is not
replaced with similar coverage, ACS has the right to go out and purchase insurance. The Vendor will
be responsible for all costs and deductibles associated with the purchased insurance.

Claims Procedure: The Vendor agrees to notify ACS immediately of any claim that may involve
ACS. Notification should be sent to the ACS Project Director.

General Information

References
Vendor must provide three references. Please provide company name, location, client contact, telephone
number, and e-mail address for the references and dates that the work was performed.

Cost
Vendor must submit cost for the requested item(s) to be provided. It should be noted that the City’s goal
is to provide the best service possible with the best and lowest price.

Response Format /Content

Bids should be submitted to requests@memphistn.gov or at the location specified on the front of this
document at Response Accepted At. If e-mailing, please place in the subject line of the e-mail: Public
Works Environmental Maintenance VolP Project

Content — As a minimum, response should contain the following:

1) Cover Letter — Including: The Company Name, RFQ Title and Date of Submission
2) Cost Sheet
3) Response to the Insurance Requirement

4) Any additional information Vendor considers pertinent to this RFQ



Response Closing Date
Responses to this RFQ must be received by ACS no later than 2:00 PM CENTRAL TIME on
December 4, 2009.

Protests

Any protest of award must be filed in writing with the Purchasing Agent within five (5) calendar days of the
award announcement at the following address: City of Memphis Purchasing Agent: 125 North Main,
Room 354, Memphis, Tennessee 38103.

Right to Reject
Notwithstanding any other provisions of this RFQ, the City reserves the right to reject any or all proposals,
to waive any informality in proposals and to negotiate changes in the scope of services to be provided.

M/WBE (Minority/Women Business Enterprise) Program

The City has a Minority/Women Business Enterprise Program that is designed to increase the
participation of minority and women-owned businesses in the City’s purchasing activities. While this is not
a requirement, it is a plus. More information is available on the City's M/WBE program at
www.memphistn.gov , “Doing Business”.

Living Wage Ordinance

In accordance with Ordinance No. 5185, Amendment No. 5257, commonly referenced as the Living
Wage Ordinance, any contractor or subcontractor holding a service agreement with the City of Memphis
must pay a living wage to each of its employees in the amount of $10.27 per hour with health benefits for
employees and their dependents or $12.32 per hour without health benefits. Proof of such compensation
must be evidenced by payroll reports which shall include information required by City (Please see Exhibit
A).



EXHIBIT A
LIVING WAGE ORDINANCE



ORDINANCE NO: 59‘57

AN ORDINANCE TO AMEND CHAPTER 2, ARTICLE XI, CODE OF
ORDINANCES, CITY OF MEMPHIS, SO AS TO ADD AN ANNUAL
ADJUSTMENT TO THE LIVING WAGE

WHEREAS, the Memphis City Council along with the Administration
recognizes that the living wage should be adjusted annually in accordance with the
Poverty Level Index.

NOW, THERFORE,

SECTION 1. BE IT ORDAINED BY THE COUNCIL OF THE CITY OF
MEMPHIS, That Chapter 2, Article X1, Code of Ordinances, City of Memphis be
amended as follows:

Sec. 2-416. Annual adjustment of living wage.

(a) The living wage rate shall be modified July 1, 2008 to incorporate the update, if any,
made to the federal poverty level income for a household size of four (4) by the Secretary
of the Department of Health and Human Services.

(b) The living wage rate for employees of service contractors shall be modified in
accordance with the date the RFP is issued, and such RFP will contain the actual rate (in
dollars per hour, with and without benefits) which applies for that RFP.

(c) In the case of contract renewals, the living wage rate applicable as of the date of the
renewal shall be the effective living wage rate.

(d) The Director of the Division of Finance shall report to the Memphis City Council no
later than the first meeting in April 2009 the impact, if any, to the City’s FY 2009 O&M
budget.

SECTION 2. BE IT FURTHER ORDAINED, That the provisions of this
Ordinance are hereby severable. If any of these sections, provisions, sentences, clauses,
phrases or parts are held unconstitutional or void, the remainder of this Ordinance shall
continue in full force and effect.

SECTION 3. BE IT FURTHER ORDAINED, That this Ordinance shall take
effect from and after the date it shall have been passed by the council, signed by the

chairman of the council, certified and delivered to the office of the mayor in writing by
the comptroller and become effective as otherwise provided by law.

BILL MORRISON
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JANIS FULLILOVE
MYRON LOWERY
Council Members

SCOTT MCCORMICK
Chairman of the Council

Attest:

Patrice Thomas, Comptroller.

THE FOREGOING CRDINANCE
g HADT PASSED

2nd Reading Lkl*O‘@
3rd Reading 4-45-08

Approved S e T e Q—%(
Chairman of Council

Daesignes: &0 "0~ Qoo _—

Approved:
Mayg,

Councit of the City of Mémphis as above in-
dicated and approved by the Mayor.

LN

Comptroller
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ORDINANCE NO:; 6186

AN ORDINANCE TO AMEND CHAPTER 2, CODE
OF ORDINANCES, CITY'OF MEMPHIS, SO AS TO
ESTABLISH A LIVING WAGE

WHEREAS, under the leadership of Councilman Joe Brown the Living Wage
issue was introduced to the Memphis City Council and as it is important to the health
and welfare of all residents of the City of Memphis that working people are paid a wage
that enables them to lift their families out of poverty; and '

WHEREAS, the City awards taxpayer-funded contracts to businesses to provide
services to the public and to City government; and

WHEREAS, the purpose of this ordinance is to ensure that businesses receiving
service contracts from the City pay a living wage.

NOW, THEREFORE,

SECTION 1. BEIT ORDAINED BY THE COUNCIL OF THE CITY OF MEMPHIS,

That Chapter 2, Code of Ordinances, City of Memphis, be amended so as to create the
foliowing:

Chapter 2
Administration

Art. X1 Living Wage , 2-407 - 2-425

ARTICLE XI - Living Wage

Section 2-407. Definitions:

For purposes of this article, the following words and phrases shall have the
meanings respectively ascribed to them by this section:

City - means the City of Memphis, including those city departments which exercise
independent control over their expenditure of funds.

Contractor - means any person that enters into a service contract with the city.

Employee - means any person who is employed full-time, part-time or on a

temporary basis as a service employee of a coritractor or subcontractor on a city service
contract. )

Employer - means any person, company or corporation that employs two or more
employees at any one time within a calendar year and who is a contractor or subcontractor
provided, however, that corporations organized under Section 501 (C)3) of the internal

Revenue Code of 1954, 226 U.S.C. 501 (C)(3) shall be exempted as to all employees other
than child care workers.

Person — means any individual, business entity, corporation, partnership or joint
venture.

Service Contract - means a contract awarded to a contractor by the city primarily
for the furnishing of services to or for the city (as opposed to the purchase of goods or
other property or the leasing of property). Service contract includes subcontracts but does
not include any contract, whether or not a subcontract, which: (1) involves only the
purchase of goods; (2) involves services provided by student interns; (3) is a contract in
existence prior to the effective date of this article; or (4) is a contract with a school district,
municipality or other unit of government.
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Subcontractor — means any person not an employee that enters into a contract
(and that employs employees for such purpose) with a contractor to assist the contractor in
performing service contracts.
Section 2-408. Payment of minimum compensation to employees.

All employees employed and work performed as part of a service contract with
the city shall receive an hourly wage no less than that set under the authority of this
article. The minimum hourly wage shall be as defined by the University of Memphis

Fogleman College of Business for the Memphis area, which today is at least $10 per
hour with health benefits for employees and their dependents or $12 per hour without

health benefits.

Section 2-409. Monitoring and Enforcement.

a. The comptroller shall monitor compliance with this law and may contract with non-
governmental agencies to investigate possible violations.

b. The Mayor or his or her designee may promuigate rules to implement the
provisions of this law and may delegate such authority to the comptroller.

c. The compjroller shall submit an annual report to the Mayor and the City Council
summarizing gand 2 assessing the implementation of and compliance with this new law during

the preceding year.
Section 2-410. Required records — payroll reports.

(a) Contractor to submit,

The service contractor shall submit 2 complete copies of the payroli reports and
the payrolls of each subcontractor, consecutively numbered, not later than 14
days from the end of their respective payroll periods, 1 copy to be sent to the
contracting agency, the other to the Comptroller where the same will be
available for public inspection during regular business hours.

(b) Contents.
The payrolis shall contain:
(1) the name of the prime service contractor and any subcontractor, if any:
(2) a designation of the project and location;
(3) the name, Social Security Number, and occupation of each employee;

(4) the classification in accordance with the classification fixed in the
contract;

(5) the‘number of hours worked daily by the service worker at straight time
and overtime and the hourly wage rate for each;

(B) the gross wages paid to the service worker per pay period; and

(7) such other data as may be required by the Comptroller from time to time.

2%




. Sample A
{c) Prime contractor responsible for subcontractors.

The prime service contractor shall be responsible for the submission of all
subcontractors’ payrolls covering work performed.

(d) Signed statement of compliance.

Each copy of the payroll shall be accompanied by a statement signed by the
contractor or the subcontractor, as the case may be, indicating:

(1) that the payroll is correct;

(2) thatthe wage rates contained therein are not less than those established
by this ordinance as set forth in the contract;

(3) that the classification set forth for each service worker conforms with the
work that the service worker performed; and

(4) that the service contractor has complied with the provisions of this article.

Section 2-411. Article applicable to new service contracts.
The provisions of this article shall apply to:
(1) A service contract consummated after the effective date of this article.

(2) A service contract amendment consummated after the effective date of
this article.

Section 2-412. Retaliation and Discrimination Barred.

It shall be unlawful for any employer to retaliate, discharge, demote, suspend,
take adverse employment action in the terms and conditions of employment or otherwise
discriminate against any employee for reporting or asserting a violation of this law, for
seeking or communicating information regarding rights conferred by this law, for exercising

any other rights protected under this law, or for participating in any investigatory or court

proceeding relating to this law. This protection shall also apply to any employee or his or
her representative who in good faith alleges a violation of this law, or who seeks or
communicates information regarding rights conferred by this law in circumstances where
he or she in good faith believes this law applies. Taking adverse employment action
against a covered employee(s) or his or her representative within sixty days of the covered
employee engaging in any of the aforementioned activities shall raise a rebuttable
presumption of having done so in retaliation for those activities . Any covered employee
subjected to any action that violates the subsection may pursue administrative remedies or
bring a civil action in a court or competent jurisdiction. B

Section 2-413. Pehalties.
(a) Debarment for 2 years.

In the event the Comptroller determines, with approval from the full Council, that
any service contractor has failed to pay the living wage rate or has otherwise
violated the provisions of this article and that such failure was intentional, no
contract shall be awarded to such service contractor, or to any person in which
such service contractor has an interest until 2 years have elapsed from the date
of such determination.

cﬂ3 cR
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Section 2-414, Collective Bargaining.

Parties subject to this article may, by collective bargaining agreement, provide that
such agreements shall supersede the requirements of this article.

Section 2-415. Exemptions.

The following are not covered employees for purposes of this article:

(1) A person who provides solely voiunteer services that are uncompensated
except for reimbursement of expenses such as meals, parking or
transportation; and

(2) A person employed in construction work that is subject to the provisions
pursuant to the Prevailing Wage ordinance; and

(3) Any and all Employees in the Hospitality industry, including, but not
limited to, any and all employees working for restaurants and limited and

full-service hotels and lodging establishments within the city limits of
Memphis and Shelby County.

Sections 2-416 — 2-425. Reserved.

SECTION 2. BE IT FURTHER ORDAINED, That the provisions of this Ordinance
are hereby severable. If any of these sactions, provisions, sentences, clauses, phrases or

parts are held unconstitutional or void, the remainder of this Ordinance shall continue in full
force and effect.

SECTION 3. BE IT FURTHER ORDAINED, That this Ordinance shall take effect
from and after the date it shall have been passed by the council, signed by the chairman of
the council, certified and delivered to the office of the mayor in writing by the comptroller,
and become effective as otherwise provided by law.

TAJUAN STOUT MITCHELL
Chairman of the Councilv
Attest:
Patrice Thomas, Comptrolier. , THE FOBQEGOlNG ORDINANCE
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